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Abstract

Generative artificial intelligence (GenAl) has been increasingly adopted globally in journalism, raising critical
ethical considerations, especially regarding the transparency of its usage in news production. Existing
research shows that disclosing Al authorship or involvement in news writing affects news audiences’
perceived trustworthiness and credibility, with most studies conducted in the Global North. However,
current research has primarily focused on news audiences, overlooking other key stakeholders, such as
journalists and policymakers, who also shape ethical norms and practices surrounding Al transparency in
journalism. Furthermore, research on GenAl in journalism remains heavily focused on the Global North,
leaving significant gaps in understanding how stakeholders in the Global South perceive and evaluate GenAl
disclosure in journalistic content. In response, we conducted 94 in-depth interviews with six groups in
Kenya—news audiences, journalists, policymakers, influencers, journalism educators, and information
technology experts—to examine how stakeholders in Kenya perceive GenAl disclosure in journalistic content
and the extent to which they trust news stories generated by Al or assisted by Al. Our analysis shows a
“double-edged sword effect”: While most stakeholders advocated for transparency about GenAl use in
journalism, many journalists expressed concern that such disclosure could undermine the perceived
authenticity and credibility of news content. Such distrust stemmed from ethical concerns that overreliance
on GenAl could lead to “less human” journalism and the spread of unverified or biased GenAl content.
Stakeholders also expressed conditional trust that varies depending on the type of story, the level of GenAl
use, and the nature of the content.
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1. Introduction

The rapid integration of generative artificial intelligence (GenAl) in journalism has fundamentally
transformed news production and dissemination (Chiridza & Mare, 2026; Cools & Diakopoulos, 2026),
prompting an urgent need for transparency and ethical oversight (Toff & Simon, 2025; Zhang et al., 2026).
Current research offers divergent findings regarding the impact of disclosing GenAl in journalistic work,
particularly regarding how such transparency influences audiences’ perceptions of news trustworthiness
(Toff & Simon, 2025). Although research on GenAl transparency in the Global South is emerging (Gondwe,
2025), the empirical contributions remain largely rooted in the Global North (e.g., Toff & Simon, 2025; Zier &
Diakopoulos, 2024), limiting scholarly understanding of unique media contexts in the Global South.
Additionally, existing research on GenAl transparency has mainly focused on audiences (Gondwe, 2025; Toff
& Simon, 2025), leading to a significant gap in comprehending how other key stakeholders (e.g., journalists,
educators, influencers, and policymakers) in the media landscape, who play a vital role in shaping ethical
standards and professional practices, interpret this phenomenon.

Examining GenAl disclosure in Kenya is especially vital and timely for several reasons. Kenya is a key case
study given its status as a leading digital hub in Africa, often described as the Silicon Savannah, owing to its
high internet penetration and a competitive media landscape (GSMA, 2019). Kenya tops GenAl adoption, with
42.1% of internet users adopting automation tools such as ChatGPT more often than their counterparts in the
US, China, and the United Kingdom (Mwangi, 2025). In fact, most (seven in ten) journalists in Kenya indicate
that they are knowledgeable about Al chatbots, while 24.6% use them “sometimes” in their journalistic work
(Mudavadi, 2025). Despite this technological maturity, Kenyan newsrooms are currently navigating a trust
deficit worsened by the frequent misinformation and deepfakes on end-to-end encryption and open-access
social media platforms (Wasserman & Madrid-Morales, 2019; Zhang et al., 2025). While major news outlets
such as those from the Nation Media Group are experimenting with GenAl and implementing formal GenAl
policies (Mwirigi, 2026), the media landscape remains torn between the efficiency of automation in news
and ethical needs for human oversight. As such, examining GenAl in such contexts is vital because the local
news environment depends on credibility to navigate digital disinformation and hallucinated synthetic content,
making the responsible use of GenAl a matter of public interest and democratic stability.

This study focuses on two key ideas in this shift: the normative practice of transparency disclosure and its
impact on news trust. Research shows that being transparent about GenAl involvement, especially through
clear labels, is often perceived as crucial for maintaining credibility (Toff & Simon, 2025; Zier & Diakopoulos,
2024). However, recent studies reveal a transparency dilemma: Simple GenAl labels can sometimes backfire,
causing news consumers to doubt the credibility of news regardless of its quality (Ananny & Crawford, 2018;
Zier & Diakopoulos, 2024). In Kenya, where news consumption is influenced by a recent trend of media
skepticism driven by declining trust in traditional media (Zhang et al., 2025), the effectiveness of disclosure
hinges on how different stakeholders interpret the adoption or use of GenAl. By grounding this study in
empirical work on transparency and trust, the present study examines whether disclosure serves as a bridge
to trust or a barrier that heightens skepticism among those who perceive GenAl as a threat to journalistic
integrity. To address these complexities, we conducted 94 in-depth interviews with a good mix of six urban
and rural-based stakeholder groups in Kenya to examine their perceptions of GenAl disclosure in journalistic
content and to investigate the extent to which such transparency influences their trust in news. By providing

Media and Communication e 2026 ¢ Volume 14 o Article 12466 2


https://www.cogitatiopress.com

S cogitatio

evidence-based insights into these perceptions, our study advances research on Al transparency in journalism
in the Global South.

2. Theoretical Background
2.1. Journalistic Transparency and Disclosure Practices

Transparency refers to the “ways in which people both inside and external to journalism are given a chance
to monitor, check, criticize and even intervene in the journalistic process” (Deuze, 2005, p. 455). It is often
understood as a set of visible journalistic practices that make news production more open, such as
explaining editorial decisions, linking to source materials, and correcting errors publicly (Karlsson, 2010).
Although transparency can take participatory (i.e., allows audiences to observe, question, and contribute
to news production), disclosure (i.e., explaining how and why news is produced), and ambient forms
(i.e., supplementary contextual information such as hyperlinks; see Koliska, 2022), this study focuses on
disclosure transparency, which concerns how journalists explain the process, tools, and decisions behind
news production.

Prior research shows that disclosure transparency, particularly explanations of how and why a story is
produced, can enhance perceived credibility and audience engagement (Curry & Stroud, 2021; Koliska,
2022). As a result, journalists have increasingly adopted disclosure practices, especially those that clarify
news production processes (Chadha & Koliska, 2015). However, extending these practices to disclose the
usage of emerging technological tools in journalism remains challenging. For example, research on the use of
complex, difficult-to-interpret algorithms in news production identifies two key barriers to disclosure:
limited business incentives and concerns about overwhelming audiences with excessive or technical
information (Diakopoulos & Koliska, 2017).

The growing adoption of GenAl in journalism introduces new challenges for transparency. GenAl is now
used across multiple stages of news production, including information gathering, content creation, editing,
and distribution, raising concerns about transparency and accountability (Zhang et al., 2026; Zier &
Diakopoulos, 2024). Its integration also complicates journalistic authority, as human-Al collaboration
reshapes news production (Ashuri et al., 2026). Consequently, scholarly attention has increasingly focused
on transparency in Al-assisted journalism, particularly disclosure practices such as labeling Al involvement in
news production (Altay & Gilardi, 2024; Zier & Diakopoulos, 2024). However, such practices remain
underdeveloped. For example, a large-scale audit of U.S. newspapers found widespread Al use but minimal
explicit disclosure and limited public-facing policy guidance (Russell et al., 2025).

2.2. Stakeholders’ Perceptions of GenAl Disclosure in Journalism Practice

Research on journalistic transparency has largely focused on Western contexts (Karlsson, 2010; Koliska,
2022), with limited attention to African settings. Kenya ranks among the top countries in Sub-Saharan Africa
in Al readiness, referring to the capacity to adapt to the transformative impacts of Al (Lida et al., 2025).
Although Kenya has begun developing governance strategies for Al deployment, technological innovation
and algorithmic systems continue to raise accountability concerns (Ogola & Cheruiyot, 2022). These
dynamics make transparency and accountability in GenAl-assisted journalism particularly salient in Kenyan
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newsrooms. For instance, research in Sub-Saharan African countries, including Kenya, found that journalists,
while cautiously adopting GenAl, express optimism about its use in behind-the-scenes tasks but remain
concerned about its role in content generation, particularly in contexts where misinformation and
disinformation are prevalent (Chiridza & Mare, 2026; Madrid-Morales et al., 2025; Mudavadi & Mare, 2025;
Umejei et al., 2025). More broadly, journalists and media organizations must continually balance professional
agency, authority, and accountability amid technological change (Munoriyarwa & de-Lima-Santos, 2025).

Importantly, GenAl should not be understood merely as a tool, but as part of a broader sociotechnical
process involving interactions among diverse actors (Lewis et al., 2025). These actors include journalists who
produce news, technologists who develop Al tools for content creation, stakeholders such as educators and
policymakers who guide industry standards, and audiences who play a central role in interpreting and
responding to news (Lewis et al., 2025). Stakeholders in the news system have increasingly advocated for
the integration of ethical Al, emphasizing that effective transparency and disclosure practices should be
co-designed with their input (Venkatraj et al., 2025). Since stakeholders differ in their levels of trust in Al
systems, their perceptions of disclosure and its impact on news credibility are likely to vary as well (Ananny
& Crawford, 2018). Bhuiyan et al. (2021) highlight the importance of incorporating both journalistic and
audience perspectives when designing transparency practices. Despite growing calls for ethical guidelines to
govern Al use in African journalism (Zhang et al., 2026), little research has examined public perceptions of
transparency, especially regarding the disclosure of GenAl use in Africa, let alone Kenya. Hence, we intend
to examine how key stakeholders in the Kenyan newsroom perceive GenAl disclosure in journalistic content:

RQ1: How do stakeholders, i.e., journalists, audiences, educators, influencers, information technology
experts (ITEs), and policymakers in Kenya perceive GenAl disclosure in journalistic content?

2.3. Transparency of GenAl Usage in Journalism & News Trust

Research on media trust shows that trust in news has declined in recent years compared to past years.
For instance, a Pew Research Center survey shows that in 2025, only 56% of American adults report having
at least some trust in information from news organizations, and it has been declining since 2016 (Eddy &
Shearer, 2025). This decline is concerning, as trust is essential for journalism’s role in informing the public.
Trust in news involves “a trustor, the side that places trust, and a trustee, the side being trusted” (Tsfati &
Cappella, 2003, p. 505). Kohring and Matthes (2007) argue that trust in news media is multidimensional,
involving judgments about how topics are selected, how facts are handled, how accurately events are
described, and how journalists interpret what they report. It can also operate at different levels, including

trust in “news media in general, media types, individual media brands, journalists, and media content
(Kohring & Matthes, 2007, p. 147).

Transparency in news production has been shown to influence perceived credibility and trust in news
(Curry & Stroud, 2021; Koliska, 2022). Similarly, recent studies in the Global North examine the effects of
GenAl disclosure on trust in news, particularly labeling Al involvement as a form of transparency
(e.g., Ananny & Crawford, 2018; Toff & Simon, 2025; Zier & Diakopoulos, 2024). While audiences generally
favor and support such disclosure (Venkatraj et al., 2025), studies show that Al-labeled content is perceived
as less trustworthy and less believable (Toff & Simon, 2025). This creates a dilemma: although disclosure is
intended to build trust, it may instead undermine it (Ananny & Crawford, 2018). As Zier and Diakopoulos
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(2024) argue, disclosure can backfire when there is a mismatch between the intent of transparency and how
audiences interpret Al labels. These mixed reactions highlight the need to better understand how people
make sense of GenAl disclosure and its impact on trust in news.

More importantly, existing research has largely focused on audience perspectives, primarily in Global North
contexts (e.g., Toff & Simon, 2025; Zier & Diakopoulos, 2024), with limited attention to other stakeholders or
to African settings. The way people are exposed to news has been shown to shape trust in institutions in
Kenya (Zhang et al., 2025). In response to the growing use of Al in news production, journalists have been
urged to disclose Al use, verify information, and maintain impartiality, as failing to do so can undermine
transparency, credibility, and public trust (KNA, 2026). These expectations are also reflected in the Media
Council of Kenya Code of Conduct for the Practice of Journalism, which, in Section 27 on emerging
technologies, calls for the ethical use of Al that upholds transparency and trust (Media Council of Kenya,
2025). As such, publishing Al-generated content without disclosure goes against these professional
guidelines. However, formal legal requirements around disclosure remain underdeveloped in Kenya. At the
policy level, Kenya's Ministry of Information, Communications, and the Digital Economy has called for
mandatory labeling of Al-generated media to address the risks of misinformation, digital manipulation, and
declining public trust (Mboto, 2026). Research has begun examining how African news audiences perceive
Al-generated news, and has found that transparency increases news trust (Gondwe, 2025). However, little is
known about how other stakeholders in the Kenyan news system evaluate and trust Al-assisted or
Al-generated news. Therefore, we ask:

RQ2: To what extent do Kenyan stakeholders trust news stories generated by or assisted by GenAl?

3. Method

We relied on 94 semi-structured interviews with six key stakeholders in Kenyan journalism conducted between
May 27 and July 7, 2025, to answer our two research questions. Semi-structured interviews were selected
because they provide a wide range of perspectives and their unique ability to uncover previously unexplored
areas (Brennen, 2013), such as stakeholders’ perceptions of GenAl. Examining stakeholders’ perceptions of
the disclosure of GenAl in Kenyan journalism is important for understanding their views on its use and its
impact on news consumption and trust. Additionally, each stakeholder group interacts with and is affected by
GenAl in unique ways. For example, adaptability to GenAl intersects with historical, infrastructural, and labor
asymmetries in Kenya, factors that impact comprehension of GenAl usage or adoption in Kenya.

3.1. Sampling

Once our IRB was approved by the University of lowa, we recruited participants (News Audiences = 17;
ITEs = 15; Journalists = 21; Educators = 15; Influencers = 16; and Policymakers = 10) using purposive and
snowball sampling. This process began with researchers tapping into their professional and personal
networks to gauge their interest in participating. The purposive selection targeted individuals who have
access to social media, use GenAl, and are Kenyans. At the end of this process, five declined, and one
withdrew midway through the study. Notably, 10 others initially agreed but were unable to participate due
to scheduling conflicts. With their permission, we audio-recorded Zoom interviews in English, Kenya’s
second official language. However, participants switched to Swahili, Kenya’s first official language. Before
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the interviews ended, participants were asked to recommend anyone in their networks and beyond who
might be interested in participating. Despite our efforts to ensure gender parity, at the end of data
collection, our sample included 56% women and 44% men, with the majority (24%) aged 25-29 years
(Supplementary File 1). Because we assured participants that we would protect their identities, we use
aliases and unique identifiers throughout this study to refer to them. After completing the interview, each
participant was given an incentive of 1,000 Kenya Shillings (then approximately $8 USD).

3.2. Interview Guide

We included specific questions for each stakeholder and common ones for all participants to enable
comparisons and differences when analyzing and reporting the data. The interview guide includes six
sections, designed to address gaps in GenAl research in Africa and build on insights from previous studies
(Amigo & Porlezza, 2025). The first section included a brief introduction to the participants and their
professions, followed by questions about their general understanding of GenAl and its relationship to
(dis)information. Then, we discussed their views on the use of GenAl in newsrooms and journalism, including
ethical concerns and regulatory issues. We concluded the interviews by inviting participants to share any
additional thoughts. All our interviews lauded this as an important topic with a long-lasting impact
on society.

3.3. Analysis

On average, interviews lasted 58 minutes for news audiences (min. = 30; max. = 105 minutes); 65 minutes for
ITEs (min. = 42; max. = 108 minutes); 73 minutes for journalists (min. = 41; max. = 100 minutes); 64 minutes
for educators (min. = 42; max. = 90 minutes); 60 minutes for influencers (min. = 36; max. = 89 minutes);
and 63 minutes for policymakers (min = 43; max. = 90 minutes). Because participants switched languages, all
audios were transcribed by authors proficient in both Swahili and English.

A thematic analysis was conducted using NVivo (version 15), guided by a codebook developed through both
inductive and deductive approaches over five iterative rounds. The first and second authors began by reading
and rereading the transcripts to familiarize themselves with the data, noting initial ideas without imposing
predetermined categories. They then conducted line-by-line open coding, generating initial codes that closely
reflected participants’ meanings. While the research questions provided a general orientation, coding was also
informed by existing literature (Amigo & Porlezza, 2025).

Throughout the process, the authors met regularly to discuss coding decisions, acting as “critical friends” to
refine code definitions and resolve interpretive differences. Early stages of codebook development drew on
interview guides and prior codebooks from misinformation research in Kenya and Senegal (Madrid-Morales
et al., 2025). Subsequent iterations incorporated emerging insights from interviews, relevant literature, and
frameworks (Amigo & Porlezza, 2025), and patterns identified during initial coding, leading to ongoing
refinement and consolidation.

The final codebook comprised nine main themes (e.g., “GenAl awareness” and “GenAl in journalism and
newsrooms”) and 67 subthemes (e.g., “disclosure of GenAl content” and “impact of GenAl disclosure on
news trust”). This finalized codebook was then applied to code all 94 interviews.
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4. Findings
4.1. Perception of GenAl Disclosure in Journalistic Content (RQ1)

Our analysis shows general support across stakeholders for disclosing GenAl content. Their support was
grounded in several rationales: (a) disclosure as transparency is a core expectation; (b) disclosure as a means
to maintain clear professional boundaries; and (c) conditional support for disclosure. We will break them
down in the following paragraphs.

Disclosure is a core expectation of transparency: All stakeholder groups emphasized the importance of
disclosure, framing transparency as a core expectation in journalism and arguing that the public has a right to
know whether GenAl has been used in news production (AUO2; AUO3). For instance, a 29-year-old female
engineer noted that “it is important for the public to know” (AU02), while a 36-year-old trader argued that
journalists “should disclose so that the public can differentiate and know” (AUO3) how news is produced.
Educators compare disclosure with citation practices in academic writing, suggesting that “journalistic ethical
principles or guidelines should be put in place that tell a journalist how to reference or indicate how the
information was obtained” (EQ9). Similarly, influencers described disclosure as an expected professional
practice rather than an optional gesture, emphasizing that “the audience has to know” (IFO8) and that
transparency signals openness and honesty to the public. ITEs also viewed disclosure as part of the
responsibility of sharing public information, noting that if a post is Al-generated, audiences should be
informed (ITE11). Journalists likewise framed disclosure as “a way of being transparent to your audience”
(JO6), emphasizing that audiences are entitled to understand the processes behind news production.
Policymakers further underscored that transparency is essential for maintaining ethical journalism, arguing
that “the consumer must be as fully informed as possible” so they can make informed decisions about how
to interpret and use the information they receive (PM02).

Disclosure is also a means to maintain clear professional boundaries: Stakeholders emphasized disclosure as
a means of maintaining boundaries between human journalistic authority and GenAl assistance. In their
view, disclosure clarifies that GenAl functions as a tool rather than an author, thereby protecting journalists’
professional identity. Across groups, participants emphasized the importance of human oversight, editorial
judgment, and what some described as the “human touch” in news production (IFO4; ITEO5; JO2).
For instance, stakeholders highlighted the need to preserve originality (AU17), authenticity and emotional
depth (E13), and humanity in journalistic work (IF10). As a 45-year-old associate dean and researcher noted,
“machines are smart but cannot surpass human intelligence” (E13). Similarly, a 32-year-old content creator
argued that, when content is “100% Al without humanity, it's just copy and paste” (IF10) and suggested that
in such cases, journalists should disclose GenAl use because it is ethically important for audiences to know
that no human perspective was added. Journalists likewise emphasized that although GenAl may assist with
certain tasks, human accountability remains central to journalism. As a 47-year-old fact-checker explained,
“disclosing helps even the reader or the consumer of that content know that beyond what the journalist did”
(JO2). Policymakers echoed this perspective, emphasizing the limits of GenAl’s ability to interpret human
contexts. An urban-based information officer argued that GenAl “cannot express or interpret human
emotions, and it cannot reliably identify bias. Those are tasks that require human judgment” (PM09). As such,
disclosure is not seen as only a transparency practice but also as a signal that, despite GenAl assistance,
human responsibility and editorial authority remain at the core of journalistic work.
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Stakeholders show conditional support for disclosure: Across groups, stakeholders have expressed
conditional support for disclosing the use of GenAl in news production. Rather than advocating for blanket
transparency, participants repeatedly emphasized that disclosure should vary by topic, context, and the
degree of GenAl involvement. For example, participants were more likely to call for explicit disclosure in hard
news, such as politically sensitive reporting, public health crises, or national emergencies, than in softer
content, such as summaries or explanatory visuals (AU11; ITEO7). Journalists particularly distinguished
between Al-assisted tasks such as summarization, translation, or background research and fully
Al-generated content (JO5; J11; J16). Minimal assistance was often viewed as acceptable without prominent
disclosure, whereas more substantial generative involvement was seen as requiring explicit labeling (AU04;
AUO08; IF03). Participants also emphasized the importance of disclosure for Al-generated visual and audio
content, including images, videos, and voiceovers, due to concerns about realism and the potential for visual
manipulation (IFO3; IFO4; ITEO8; J11). Visual content was perceived as particularly vulnerable to
misinterpretation, making transparency especially important. As a 35-year-old influencer (IFO4) explained:

| think they should [disclose the use of Al], especially when it comes to, let’s say, using images and maybe
videos and voiceovers. In terms of text, maybe from a newspaper perspective, they can or maybe they
cannot. But especially with images, videos, and voiceovers, | think it’s definite that they should say this
information is generated by Al.

More importantly, stakeholders highlighted a key dilemma surrounding disclosure: Transparency may
inadvertently trigger negative reactions or undermine audience trust. Several participants expressed concern
that audiences may interpret Al disclosure as a signal that the content is unreliable. For instance, a
24-year-old female nurse suggested that news organizations might face “a lot of backlash” (AU11), while a
rural-based part-time lecturer noted that “for now, it is risky to say that this is Al-generated content,
because immediately people see Al-generated content, they close their minds” (E10). Similarly, a 25-year-old
software engineer explained that acknowledging the use of GenAl might lead audiences to question the
credibility of the information source (ITE10). Journalists also emphasized the professional risks associated
with disclosure. A morning show host argued that disclosing the use of GenAl could undermine professional
credibility and editorial trust within news organizations. Specifically, she shared, “If I'm always using
Al-generating tools...the leadership of the station will not trust me...people will start questioning your
professionalism” (JO5). In addition, several journalists noted that formal disclosure practices are largely
absent in Kenyan newsrooms, with JO2 and J17 reporting that they had not yet encountered systematic
GenAl disclosure in their organizations.

Stakeholder groups generally agree that disclosing GenAl use is important, but they differ in how and why it
matters. News audiences prioritize the public’s right to know, viewing disclosure as a basic expectation of
transparency in journalism (AUO2; AUO3). Educators, on the other hand, approach it from an ethical
perspective, calling for clear guidelines or frameworks to guide journalists. For example, a female lecturer
said: “They should disclose it, but maybe when they have clear guidelines from the Media Council of Kenya
or if they have any framework they're relying on” (E11). Influencers pay attention to the different types of
Al-generated content (e.g., images, videos, and voiceovers) and emphasize crediting sources appropriately.
ITEs emphasize disclosure as a means of protecting human creativity and originality, highlighting the
boundary between human and GenAl work (ITO5). Journalists generally support disclosure to maintain
audience trust, but many worry it could backfire, leading them to consider carefully when and how to
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disclose GenAl involvement (JO5; J13). Policymakers, meanwhile, see a need for rules or legislation to make
disclosure a standard practice (PMO05; PMQ7).

4.2. Influence of Disclosure on Trust in News Stories (RQ2)

When asked whether disclosure of GenAl use would influence trust in a news story, stakeholders expressed
four distinct perspectives. These included: (a) no impact on trust; (b) decreased trust, driven by skepticism;
(c) conditional trust depended on contextual factors; and (d) increased trust with verification intentions.

Many participants indicated that knowing a story was generated or assisted by Al would not significantly
alter their level of trust. For them, trust was primarily anchored in the credibility of the media institution or
journalist, rather than the technological tools used in the production process. AU0O2 explained:

| have entrusted the media to provide me information, and if this person saw it fit and made this article
with the help of ChatGPT, and they saw it fit to release it to the public, | think nobody in the media
would just release something that they did not go through.

Similarly, E11 suggested that GenAl use is often a pragmatic decision rather than a credibility concern: “For me,
| think it will not really affect me because | know maybe the journalist just used GenAl to save time, to be more
creative...maybe in not a lot of time, and even maybe save money and costs.” IFO2 also emphasized that the
source of the information remains the key determinant of trust, stating that “what is important is that the
person who got the original story is somebody | can trust, and the information is balanced.”

In addition, most of our participants described the use of GenAl as increasingly normalized in journalism,
viewing it as another technological tool within the news production process, and human oversight and
editorial judgment were seen as sufficient safeguards for maintaining credibility (AUO1; E02; ITE12; PMO7).
For instance, a 30-year-old logistics noted: “I've embraced Al. | see how useful it could be, so I'd never judge
anyone for using it” (AUO1). Similarly, a 45-year-old newsroom technologist compared GenAl to other
routine newsroom technologies:

If that journalist was well-trained....Al is just like any other technological tool. It's like using a computer
to help you type faster....But if the facts were wrong from the beginning, even if that journalist wrote
that story on his or her own without any tools, the story will still be inaccurate.

These sentiments were echoed by a 43-year-old male technology and governance professional: “It won't
give me any bias because this is a tool that has been created to help our work become easier” (PMQ7).
Notably, none of the Kenyan journalists interviewed expressed that GenAl disclosure would have no impact
on trust, suggesting that journalists may be more sensitive to the potential reputational damage of GenAl
use in journalism.

Other stakeholders indicated that GenAl disclosure could reduce their trust in a news story due to
skepticism about GenAl, specifically the perception that it lacks “human-touch” and accountability (AUO3;
AU10; E12). For instance, AUO3 noted that “knowing it will affect my trust in the content,” while AU10 said
that “It's like asking me, would you love me more if I'm lying to you? It will definitely affect my thinking and
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my judgment, and probably I'll stop following you as a source.” Some participants also raised concerns about
GenAl’s inability to handle sensitive social issues appropriately. A 27-year-old data science intern, for
example, referenced the local issue of female genital mutilation in Kenya, arguing that GenAl lacks the
human sensitivity needed to report on such topics and could potentially introduce bias (AU15). Influencers
believed that GenAl assistance diminishes the originality and authenticity of content. As a 40-year-old male
blogger explained, once audiences know a machine helped produce the work, “your perception about the
whole piece changes” because it no longer reflects the creator’s original thoughts (IFO1). An urban-based
data product manager argued that Al often produces low-value content because it is “not smart enough or
creative enough” to generate truly meaningful material (ITE14). A content regulation officer suggests that
GenAl-assisted content may appear less “authentic” and “original” (PMO3).

Furthermore, many journalists themselves expressed strong skepticism, arguing that disclosure could
undermine trust not only in the story but also in the journalist and the media organization (JO1; JO2; JO4;
JO6; J11). Some described heavy reliance on GenAl as a form of “lazy” journalism (JO1; JO6). For instance,
JO1 viewed the use of GenAl as an indicator of shortcut reporting, while JO6 said disclosure would make
them question whether journalists are “too lazy” to write their own stories. Similarly, JO5 stated that
knowing a story was produced with GenAl would lead them to question the journalist’s professionalism and
training, asking whether the journalist had “really gone to school to study journalism.” J11 added that
disclosure might create bias against the media organization itself, as audiences may assume that writers rely
excessively on GenAl rather than conducting their own research or applying their own judgment.

Some stakeholders also emphasized that the influence of GenAl disclosure on trust is highly contextual and
cannot be reduced to a simple increase or decrease in trust (AUO5; EO1; IF10; ITEO4; J21). Rather, trust
depends on factors such as the news topic, the reporting context, and the degree of GenAl involvement.
For example, a 31-year-old advocate explained that the acceptability of GenAl use varies by the type of
news being reported (AUO5). She suggested that Al might be appropriate for tasks such as visualizing events
or clarifying logistical details, but would be far less acceptable for reporting on sensitive issues, such as
national disasters or public health crises, including the Covid outbreak (AUOQ5). Specifically, she noted,
“Al would work in some circumstances; in others, it would never work” (AUO5). Similarly, an assistant
professor highlighted how contextual cues can shape perceptions of credibility, recalling how in some
Kenyan communities, audiences distrust television reports when sources hide their identity, interpreting
such signals as evidence of fabrication (E15). This indicates that disclosure practices can influence not only
individual trust but also broader community perceptions of credibility.

Stakeholders also consider Al-assisted content that retains clear human editorial oversight more acceptable,
whereas fully Al-generated content raises concern. For instance, EO1 noted that trust depends on whether
the journalist remains the originator of the idea: “If the journalist is the originator of the idea, that's good.
But if they are using Al to generate the ideas for them, it gives me lower confidence.” Similarly, EO8
explained that trust could still be maintained when journalists collaborate with Al, as long as the information
is truthful, while also acknowledging that Al can produce inaccurate information. E13 likewise argued that
trust depends on whether Al use reflects overreliance and what specific tasks the technology is used for.
Influencers emphasize the importance of maintaining a “human touch.” As IF10 explained, the presence of
human judgment and contribution makes Al-assisted content more acceptable, since many people now
assume that Al tools are widely used. ITO3 added that the Al system’s sophistication also matters, with more
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advanced models perceived as more reliable than outdated or poorly trained tools. ITEO4 emphasized the
importance of clarifying the level of GenAl involvement, arguing that partial versus full Al generation should
be distinguished. Al-generated content does not necessarily mean the story is false, but it may still introduce
“a semblance of mistrust” (ITEO4). Journalists expressed similar views. For example, J21 noted that their
familiarity with Al makes them more comfortable trusting Al-assisted stories, but they would be skeptical if
an entire article were generated solely by Al.

Finally, disclosure increased trust but also verification intention, as some participants viewed the disclosure
of GenAl use as a signal of honesty and accountability (EO3; IF15; ITE11). For them, transparency about Al
involvement demonstrated ethical responsibility and openness toward audiences. As EO3 remarked,
knowing that a journalist openly acknowledged GenAl use made them feel “proud” of the journalist for being
“that honest” and transparent. Similarly, EO5 argued that a journalist who discloses GenAl assistance may
actually appear more trustworthy than one who does not, because disclosure indicates a willingness to be
transparent about the production process. Participants also emphasized that clear attribution enables
audiences to evaluate the credibility of content more effectively. For example, a 28-year-old influencer
explained that knowing GenAl was used allows audiences to understand where the information originated
and potentially trace or verify it themselves, which increases their willingness to trust the journalist (IF15).
Likewise, a 30-year-old cybersecurity analyst noted that by identifying where GenAl was used, audiences
can pay closer attention to potential limitations, such as missing context or overlooked local nuances, and
therefore engage with the story more critically (ITE11).

Furthermore, many participants expressed that disclosure encourages more careful information
consumption. Rather than rejecting Al-assisted news outright, these stakeholders described adopting a
“trust but verify” approach (AU12; E14; IF11). For instance, E14 explained that disclosure could increase
their trust in the journalist’s honesty but also motivate them to consult additional sources when the topic is
important, such as health issues. AU12 argued that disclosure would not necessarily change their perception
of the information itself but would prompt them to verify the details, particularly for sensitive topics.
IF11 summarized it as “trust but verify,” while IF14 explained that they would still read the content but judge
its credibility based on whether it contained misinformation. Journalists also described adopting more
rigorous verification practices when encountering Al-assisted content. For example, J18 said they would
carefully recheck data analysis or data visualization elements, while J17 noted that disclosure would prompt
them to fact-check the information “twice or three times.”

Stakeholder groups differed in their views on how GenAl disclosure would affect trust in news. News
audiences tended to focus first on the media outlet’s reputation and the story’s content, emphasizing the
importance of verifying information and judging credibility based on what the news conveys (AU02; AUO0S).
Educators generally believed that trust depends on how Al is used, emphasizing that journalists should
protect the originality of ideas and human contribution; for them, Al use itself does not necessarily reduce
trust if it is applied responsibly (E02; E11). Influencers felt that disclosure does not necessarily reduce trust;
instead, they value authenticity, originality, and a human voice, often viewing disclosure as a sign of honesty
(IFO9; IF15). ITEs paid attention to technical details such as whether the model is up to date and whether the
content is clearly labeled as Al-assisted or Al-generated (ITEO3; ITEO4). Journalists, however, were more
skeptical and believed that disclosure would lower audience trust, even though many still supported
transparency about the level of Al involvement and insisted that news should not be produced entirely by
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GenAl (JO5; JO6). Policymakers also tended to think Al involvement could weaken trust and emphasized the
need for explainable Al and clearer rules around disclosure (PM03; PM10).

5. Discussion

Our study is among the first to explore how different Kenyan stakeholder groups perceive GenAl disclosure
in journalism and how these perceptions shape trust in news. The findings point to a nuanced and
conditional stance toward disclosure. Stakeholders viewed disclosure as a transparency expectation and a
way to preserve professional boundaries, but argue that disclosure should vary by topic, context, and extent
of GenAl involvement. Importantly, the impact of disclosure on trust is not straightforward. Trust in
GenAl-assisted or Al-generated news is shaped not only by disclosure itself but also by individuals’ prior
trust in media institutions and their broader attitudes toward GenAl. Participants also emphasized that trust
varies depending on the type of story, the level of GenAl use, and the content.

We found that Kenyan stakeholders, especially news audiences, expect journalists to disclose their use of
GenAl in journalistic work and view this as part of their right to know. This expectation aligns with broader
norms of transparency in journalism, where both internal and external actors should be able to monitor and
critique journalistic practices (Deuze, 2005; Karlsson, 2010). Across groups, participants emphasized a
“human-in-the-loop” approach, highlighting editorial judgment and journalists’ active involvement rather
than full reliance on Al tools (Amigo & Porlezza, 2025; de-Lima-Santos et al., 2025). Hence, disclosure is not
only about transparency but also about reinforcing professional boundaries and upholding journalistic
authority (Ashuri et al., 2026; Munoriyarwa & de-Lima-Santos, 2025).

Importantly, Kenyan stakeholders expressed conditional support for GenAl disclosure, emphasizing that its
appropriateness depends on the type of issue being reported. In particular, they were more concerned about
Al use in covering sensitive social topics. For example, participants referenced female genital mutilation as
an issue that requires deep cultural understanding and human sensitivity, arguing that GenAl may not fully
grasp such complexities and could introduce bias if used in reporting. As a result, they felt disclosure is
especially necessary in these contexts. Similar concerns were about political and cultural topics, where
stakeholders believed Al involvement could shape narratives in problematic ways. Prior research has also
shown that biased Al outputs can reinforce colonial perspectives and has called for more inclusive
governance approaches, such as incorporating diverse stakeholder perspectives in Al development and use
(Ayana et al., 2024). Our findings echo this need, highlighting the importance of context-sensitive and
ethically grounded Al practices in journalism (Munoriyarwa & de-Lima-Santos, 2025).

Regarding the influence of GenAl disclosure on trust in news, our findings suggest a double-edged sword
effect. On the one hand, for stakeholders who already trust media organizations and view GenAl as a standard
journalistic tool, disclosure does not significantly affect their level of trust. This reflects the idea that trust
in news is multidimensional, operating at different levels such as trust in media institutions, journalists, and
the content itself (Kohring & Matthes, 2007). Our study shows that Kenyan stakeholders do not evaluate
trust solely on the basis of news content but also consider the reputation of media organizations and the
professional norms that guide their work. Moreover, trust in institutions in Kenya is shaped by multiple factors,
with exposure to news playing an important role (Zhang et al., 2025).
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On the other hand, many Kenyan stakeholders felt that GenAl disclosure could reduce trust, largely because
GenAl is seen as lacking the “human touch.” While they support disclosure to distinguish between human-
and GenAl-produced content, they also worry that GenAl involvement may weaken the originality and
authenticity of news. This tension is reflected in prior research showing that labeling Al-generated news can
lower perceived credibility and make content seem less believable (Toff & Simon, 2025). Journalists, in
particular, were highly aware of this dilemma: Although they recognize that the public expects transparency,
they are concerned that disclosure may ultimately undermine trust (Altay & Gilardi, 2024; Ananny &
Crawford, 2018). Importantly, none of the Kenyan journalists suggested that disclosure would have no
effect; instead, they consistently expressed sensitivity to the potential reputational risks of using GenAl,
particularly the risk of eroding news trust. As journalistic epistemic authority has been challenged in this
agentic era (Ashuri et al., 2026), journalists are not only increasingly aware of how it should be used (Cools &
Diakopoulos, 2026) but also how it should be disclosed.

Furthermore, Kenyan stakeholders emphasized that their trust in GenAl-disclosed news is conditional on
both the topic and the degree of Al involvement. When GenAl is used as a supporting tool with clear human
oversight, it is generally not seen as reducing trust; however, fully Al-generated content tends to raise
skepticism and lower confidence. These concerns become more pronounced for sensitive topics, such as
national disasters or public health crises, where stakeholders view “human-in-the-loop” as essential (Amigo
& Porlezza, 2025). These findings point to the need for more nuanced disclosure practices. Rather than
simple labels, stakeholders appear to expect contextualized explanations of how and why GenAl is used, as
limited or unclear labeling may lead to misunderstanding and unintended backfire effects (Zier &
Diakopoulos, 2024). In addition, some participants viewed GenAl disclosure as a sign of honesty, which can
increase trust in the newsroom. However, this increased trust does not eliminate skepticism; instead, it leads
to greater efforts to verify information. This “trust but verify” practice indicates ongoing concerns about the
potential for bias and misinformation in GenAl tools, which could undermine the accuracy and credibility of
the news (Cools & Diakopoulos, 2026; Umejei et al., 2025).

Overall, our study shows that Kenyan stakeholders hold conflicting views on GenAl disclosure and its impact
on trust in news. Across groups, they emphasize the oversight of journalists in the news production process,
highlighting the importance of a human-in-the-loop practice (Amigo & Porlezza, 2025). Stakeholders also
highlight the need for cultural and issue sensitivity, particularly for topics prone to bias or misinformation,
and often adopt a “trust but verify” mindset when engaging with Al-assisted or generated news. These
findings offer important theoretical contributions to research on transparency and trust in the Global South,
especially given the limited empirical work examining how African stakeholders perceive disclosure
practices, despite ongoing policy and industry discussions (KNA, 2026; Mboto, 2026). At a practical level,
the results suggest that simple labeling of GenAl use in news production may not be sufficient. Kenyan
stakeholders expect more detailed, context-specific explanations of how Al is used and the extent of its
involvement, particularly in relation to sensitive issues. The Kenyan journalism industry can explore whether
providing such contextualized transparency can be more effective in maintaining trust in news.

Our study also has limitations that warrant acknowledgment. First, because of the interview-based design,
this study does not directly test the causal effects of GenAl disclosure on trust; instead, it captures
stakeholders’ perceptions of its influence. However, given that prior research has largely relied on
experimental methods (Toff & Simon, 2025), our qualitative approach offers richer, more nuanced insights
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into how people make sense of disclosure in real-world contexts. These findings can help inform future
experimental designs, particularly in testing how different forms of labeling and varying levels of contextual
information shape trust in news. Second, because we relied on snowball sampling, the sample may be drawn
from relatively homogeneous social networks. For example, our sample is relatively highly educated and
contains slightly more females than males, which may limit the generalizability of the findings to the broader
Kenyan population. In addition, because our results are based on self-reported interview data, they may be
subject to social desirability bias and recall inaccuracies. Third, when discussing disclosure, we did not
explicitly distinguish between Al-generated or assisted content, allowing participants to interpret and
respond to these concepts more freely. While this approach enabled broader, more exploratory insights, it
may also have blurred important distinctions between these categories. Future research could build on this
by systematically comparing the effects of different types of Al involvement on trust in news.

Acknowledgments

The authors disclose receipt of the following financial support for the research, authorship, and/or publication
of this article: This project is supported by the Benjamin Bankson Fellowship in Multimedia Journalism and
the Old Gold Summer Fellowship from the School of Journalism and Mass Communication at the University
of lowa and the Summer Research Fellowships from the International Programs at the University of lowa.

Funding
Publication of this article in open access was made possible through the institutional membership agreement
between the University of lowa and Cogitatio Press.

Conflict of Interests
The authors declare no conflict of interests.

Data Availability
Data available upon reasonable request.

Supplementary Material
Supplementary material for this article is available online in the format provided by the author (unedited).

References

Altay, S., & Gilardi, F. (2024). People are skeptical of headlines labeled as Al-generated, even if true or
human-made, because they assume full Al automation. PNAS Nexus, 3(10), 1-11. https://doi.org/10.1093/
pnasnexus/pgae403

Amigo, L., & Porlezza, C. (2025). “Journalism will always need journalists.” The perceived Impact of Al on
journalism authority in Switzerland. Journalism Practice, 19(10), 2266-2284. https://doi.org/10.1080/
17512786.2025.2487534

Ananny, M., & Crawford, K. (2018). Seeing without knowing: Limitations of the transparency ideal and its
application to algorithmic accountability. New Media & Society, 20(3), 973-989. https://doi.org/10.1177/
1461444816676645

Ashuri, T., Zalmanson, L., & Goldstein, D. (2026). Journalistic epistemic authority in the age of Al: The
incorporation of generative Al in newsrooms. Digital Journalism, 14(5), 830-849. https://doi.org/10.1080/
21670811.2026.2640421

Media and Communication e 2026 ¢ Volume 14 o Article 12466 14


https://www.cogitatiopress.com
https://doi.org/10.1093/pnasnexus/pgae403
https://doi.org/10.1093/pnasnexus/pgae403
https://doi.org/10.1080/17512786.2025.2487534
https://doi.org/10.1080/17512786.2025.2487534
https://doi.org/10.1177/1461444816676645
https://doi.org/10.1177/1461444816676645
https://doi.org/10.1080/21670811.2026.2640421
https://doi.org/10.1080/21670811.2026.2640421

S cogitatio

Ayana, G,, Dese, K., Daba Nemomssa, H., Habtamu, B., Mellado, B., Badu, K., Yamba, E., Faye, S. L., Ondua, M.,
Nsagha, D., Nkweteyim, D., & Kong, J. D. (2024). Decolonizing global Al governance: Assessment of the
state of decolonized Al governance in Sub-Saharan Africa. Royal Society Open Science, 11(8), Article 231994.
https://doi.org/10.1098/rs0s.231994

Bhuiyan, M. M., Whitley, H., Horning, M., Lee, S. W., & Mitra, T. (2021). Designing transparency cues in
online News platforms to promote trust: Journalists’ & consumers’ perspectives. Proceedings of the ACM
on Human-Computer Interaction, 5(CSCW?2), Article 395. https://doi.org/10.1145/3479539

Brennen, B. S. (2013). Qualitative research methods for media studies. Routledge.

Chadha, K., & Koliska, M. (2015). Newsrooms and transparency in the digital age. Journalism Practice, 9(2),
215-229. https://doi.org/10.1080/17512786.2014.924737

Chiridza, P, & Mare, A. (2026). Newswork in the age of generative artificial intelligence: Insights from
Zimbabwean newsrooms. Journalism & Mass Communication Quarterly. Advance online publication. https://
doi.org/10.1177/10776990261433908

Cools, H., & Diakopoulos, N. (2026). Uses of generative Al in the newsroom: Mapping journalists’ perceptions
of perils and possibilities. Journalism Practice, 20(3), 878-896. https://doi.org/10.1080/17512786.2024.
2394558

Curry, A. L., & Stroud, N. J. (2021). The effects of journalistic transparency on credibility assessments and
engagement intentions. Journalism, 22(4), 901-918. https://doi.org/10.1177/1464884919850387

de-Lima-Santos, M. F., Yeung, W. N., & Dodds, T. (2025). Guiding the way: A comprehensive examination
of Al guidelines in global media. Al & SOCIETY, 40(4), 2585-2603. https://doi.org/10.1007/s00146-024-
01973-5

Deuze, M. (2005). What is journalism? Professional identity and ideology of journalists reconsidered.
Journalism, 6(4), 442-464. https://doi.org/10.1177/1464884905056815

Diakopoulos, N., & Koliska, M. (2017). Algorithmic transparency in the news media. Digital Journalism, 5(7),
809-828. https://doi.org/10.1080/21670811.2016.1208053

Eddy, K., & Shearer, E. (2025). How Americans’ trust in information from news organizations and social media sites
has changed over time. Pew Research Center. https://www.pewresearch.org/short-reads/2025/10/29/
how-americans-trust-in-information-from-news-organizations-and-social-media-sites-has-changed-
over-time

Gondwe, G. (2025). Perceptions of Al-driven news among contemporary audiences: A study of trust,
engagement, and impact. Al & SOCIETY, 40(7), 5637-5648. https://doi.org/10.1007/s00146-025-
02294-x

GSMA. (2019). Mobile internet connectivity 2019: Sub-Saharan Africa factsheet. https://www.gsma.com/
solutions-and-impact/connectivity-for-good/mobile-for-development/wp-content/uploads/2019/07/
Mobile-Internet-Connectivity-SSA-Factsheet.pdf

Karlsson, M. (2010). Rituals of transparency: Evaluating online news outlets’ uses of transparency rituals in the
United States, United Kingdom, and Sweden. Journalism Studies, 11(4), 535-545. https://doi.org/10.1080/
14616701003638400

KNA. (2026, February 13). Media Council of Kenya trains journalists on ethical use of Al. The Star. https://
www.the-star.co.ke/counties/rift-valley/2026-02-13-media-council-of-kenya-trains-journalists-on-
ethical-use-of-ai

Kohring, M., & Matthes, J. (2007). Trust in news media: Development and validation of a multidimensional
scale. Communication Research, 34(2), 231-252. https://doi.org/10.1177/0093650206298071

Koliska, M. (2022). Trust and journalistic transparency online. Journalism Studies, 23(12), 1488-1509. https://
doi.org/10.1080/1461670X.2022.2102532

Media and Communication e 2026 ¢ Volume 14 o Article 12466 15


https://www.cogitatiopress.com
https://doi.org/10.1098/rsos.231994
https://doi.org/10.1145/3479539
https://doi.org/10.1080/17512786.2014.924737
https://doi.org/10.1177/10776990261433908
https://doi.org/10.1177/10776990261433908
https://doi.org/10.1080/17512786.2024.2394558
https://doi.org/10.1080/17512786.2024.2394558
https://doi.org/10.1177/1464884919850387
https://doi.org/10.1007/s00146-024-01973-5
https://doi.org/10.1007/s00146-024-01973-5
https://doi.org/10.1177/1464884905056815
https://doi.org/10.1080/21670811.2016.1208053
https://www.pewresearch.org/short-reads/2025/10/29/how-americans-trust-in-information-from-news-organizations-and-social-media-sites-has-changed-over-time
https://www.pewresearch.org/short-reads/2025/10/29/how-americans-trust-in-information-from-news-organizations-and-social-media-sites-has-changed-over-time
https://www.pewresearch.org/short-reads/2025/10/29/how-americans-trust-in-information-from-news-organizations-and-social-media-sites-has-changed-over-time
https://doi.org/10.1007/s00146-025-02294-x
https://doi.org/10.1007/s00146-025-02294-x
https://www.gsma.com/solutions-and-impact/connectivity-for-good/mobile-for-development/wp-content/uploads/2019/07/Mobile-Internet-Connectivity-SSA-Factsheet.pdf
https://www.gsma.com/solutions-and-impact/connectivity-for-good/mobile-for-development/wp-content/uploads/2019/07/Mobile-Internet-Connectivity-SSA-Factsheet.pdf
https://www.gsma.com/solutions-and-impact/connectivity-for-good/mobile-for-development/wp-content/uploads/2019/07/Mobile-Internet-Connectivity-SSA-Factsheet.pdf
https://doi.org/10.1080/14616701003638400
https://doi.org/10.1080/14616701003638400
https://www.the-star.co.ke/counties/rift-valley/2026-02-13-media-council-of-kenya-trains-journalists-on-ethical-use-of-ai
https://www.the-star.co.ke/counties/rift-valley/2026-02-13-media-council-of-kenya-trains-journalists-on-ethical-use-of-ai
https://www.the-star.co.ke/counties/rift-valley/2026-02-13-media-council-of-kenya-trains-journalists-on-ethical-use-of-ai
https://doi.org/10.1177/0093650206298071
https://doi.org/10.1080/1461670X.2022.2102532
https://doi.org/10.1080/1461670X.2022.2102532

S cogitatio

Lewis, S. C., Guzman, A. L., Schmidt, T. R., & Lin, B. (2025). Generative Al and its disruptive challenge to
journalism: An institutional analysis. Communication and Change, 1(1), Article 9. https://doi.org/10.1007/
s44382-025-00008-x

Lida, K., Rahim, S., Hutber, C., Grau, G., Moss, C., & Douglas, O. (2025). Government Al readiness index 2025.
IDRC.

Madrid-Morales, D., Tully, M., Mudavadi, K. C., Mataniji, F., & Diop, L. (2025). True costs of misinformation:
Exploring audience agency in countering misinformation. International Journal of Communication, 19,
2382-2406. https://ijoc.org/index.php/ijoc/article/view/21936

Mboto, H. I. (2026, January 24). Al labelling in Kenya: CEO pushes for disclosure of Al content. Tuko.
https://www.tuko.co.ke/kenya/615957-ai-labelling-kenya-dr-andrew-kimani-pushes-mandatory-
disclosure-ai-generated-media

Media Council of Kenya. (2025). The media council (code of media practice), 2025 (Legal Notice No. 88 of 2025).

Mudavadi, K. C. (2025). Navigating the winds of change: Forces shaping journalistic role conception in Kenya
[Unpublished doctoral dissertation]. Indiana University-Bloomington.

Mudavadi, K. C., & Mare, A. (2025). Al in Eastern African newsrooms: An analysis of the perceived prevalence, ethics,
and impact of Al on media freedom, citizen participation, and democratic processes. Eastern Africa Editors’
Society (EAES).

Munoriyarwa, A., & de-Lima-Santos, M. F. (2025). Generative Al and the future of news: Examining Al's agency,
power, and authority. Journalism Practice, 19(10), 2177-2188. https://doi.org/10.1080/17512786.2025.
2545448

Mwangi, K. (2025, July 25). Kenyans top global rankings for ChatGPT use. Business Daily Africa. https://
www.businessdailyafrica.com/bd/corporate/technology/kenyans-top-global-rankings-for-chatgpt-use-
5131796

Mwirigi, N. (2026, March 26). NMG rolls out policy to guide Al use in journalism. Daily Nation. https://nation.
africa/kenya/news/nmg-rolls-out-policy-to-guide-ai-use-in-journalism-5382290

Ogola, G., & Cheruiyot, D. (2022). Algorithms and the news media in Kenya: Emerging issues in data policy
and accountability. In J. Meese & S. Bannerman (Eds.), The algorithmic distribution of news: Policy responses
(pp. 91-105). Springer. https://doi.org/10.1007/978-3-030-87086-7_5

Russell, J., Karpinska, M., Akinode, D., Thai, K., Emi, B., Spero, M., & lyyer, M. (2025). Al use in American
newspapers is widespread, uneven, and rarely disclosed. arXiv. https://arxiv.org/abs/2510.18774

Toff, B., & Simon, F. M. (2025). “Or they could just not use it?": The dilemma of Al disclosure for audience
trust in news. The International Journal of Press/Politics, 30(4), 881-903. https://doi.org/10.1177/1940161
2241308697

Tsfati, Y., & Cappella, J. N. (2003). Do people watch what they do not trust? Exploring the association between
news media skepticism and exposure. Communication Research, 30(5), 504-529. https://doi.org/10.1177/
009365020325337

Umejei, E., Ayisi, A., Phiri, M., & Tallam, E. (2025). Artificial intelligence and journalism in four African countries:
Optimists, pessimists, and pragmatists. Journalism Practice, 19(10), 2249-2265. https://doi.org/10.1080/
17512786.2025.2489590

Venkatraj, K. P., Morosoli, S., Cools, H., Naudts, L., de Vreese, C., Helberger, N., Cesar, P., & El Ali, A. (2025).
Understanding Al disclosure needs for news production and journalism. In S. Sorce, P. Elagroudy, &
M. Khamis (Eds.), Proceedings of the 24th international conference on mobile and ubiquitous multimedia
(pp. 202-208). Association for Computing Machinery. https://doi.org/10.1145/3771882.3771899

Wasserman, H., & Madrid-Morales, D. (2019). An exploratory study of “fake news” and media trust in Kenya,

Media and Communication e 2026 ¢ Volume 14 o Article 12466 16


https://www.cogitatiopress.com
https://doi.org/10.1007/s44382-025-00008-x
https://doi.org/10.1007/s44382-025-00008-x
https://ijoc.org/index.php/ijoc/article/view/21936
https://www.tuko.co.ke/kenya/615957-ai-labelling-kenya-dr-andrew-kimani-pushes-mandatory-disclosure-ai-generated-media
https://www.tuko.co.ke/kenya/615957-ai-labelling-kenya-dr-andrew-kimani-pushes-mandatory-disclosure-ai-generated-media
https://doi.org/10.1080/17512786.2025.2545448
https://doi.org/10.1080/17512786.2025.2545448
https://www.businessdailyafrica.com/bd/corporate/technology/kenyans-top-global-rankings-for-chatgpt-use-5131796
https://www.businessdailyafrica.com/bd/corporate/technology/kenyans-top-global-rankings-for-chatgpt-use-5131796
https://www.businessdailyafrica.com/bd/corporate/technology/kenyans-top-global-rankings-for-chatgpt-use-5131796
https://nation.africa/kenya/news/nmg-rolls-out-policy-to-guide-ai-use-in-journalism-5382290
https://nation.africa/kenya/news/nmg-rolls-out-policy-to-guide-ai-use-in-journalism-5382290
https://doi.org/10.1007/978-3-030-87086-7_5
https://arxiv.org/abs/2510.18774
https://doi.org/10.1177/19401612241308697
https://doi.org/10.1177/19401612241308697
https://doi.org/10.1177/009365020325337
https://doi.org/10.1177/009365020325337
https://doi.org/10.1080/17512786.2025.2489590
https://doi.org/10.1080/17512786.2025.2489590
https://doi.org/10.1145/3771882.3771899

S cogitatio

Nigeria, and South Africa. African Journalism Studies, 40(1), 107-123. https://doi.org/10.1080/23743670.
2019.1627230

Zhang, B., Mudavadi, K. C., Ekdale, B., Johnson, B., Tully, M., Hossain, N., Nyabor, J., & Khamadi, S. (2026).
What is ethical Al use in journalism? Stakeholders’ perceptions of ethical generative artificial intelligence
(GenAl) usage in Kenyan newsrooms. The International Journal of Press/Politics. Advance online publication.
https://doi.org/10.1177/19401612261453657

Zhang, B., Mudavadi, K. C., Matanji, F., & Lomoywara, D. (2025). Examining news media use and trust in public
institutions in Kenya: The moderating role of perceived corruption and political freedom. International
Journal of Communication, 19, 23-23.

Zier, J., & Diakopoulos, N. (2024, October 26-27). Labeling Al-generated news content: Matching journalist
intentions with audience expectations [Paper presentation]. Computation + Journalism Symposium 2024,
Northeastern University in Boston, MA, USA. https://cplusj2024.github.io

About the Authors

Bingbing Zhang (PhD, Pennsylvania State University) is an assistant professor at the
School of Journalism and Mass Communication at the University of lowa. Her research
areas include media effects, political communication, health/science communication,
and emerging technologies. Her methodological expertise spans both quantitative and
qualitative methods.

Kevin C. Mudavadi (PhD, Indiana University-Bloomington) is an assistant professor in
the Department of Communication at Georgia State University, USA. He examines how
strategic messages are shaped within organizational and institutional contexts, especially
during political shifts, technological disruptions, and information disorder.

Chenghan Zhou (MA, Marquette University) is an incoming PhD student in the School
of Journalism and Mass Communication at the University of lowa, USA. His research
interests center on journalism studies, political communication, government transparency,
misinformation, and news trust.

Media and Communication e 2026 ¢ Volume 14 o Article 12466 17


https://www.cogitatiopress.com
https://doi.org/10.1080/23743670.2019.1627230
https://doi.org/10.1080/23743670.2019.1627230
https://doi.org/10.1177/19401612261453657
https://cplusj2024.github.io

	1 Introduction
	2 Theoretical Background
	2.1 Journalistic Transparency and Disclosure Practices
	2.2 Stakeholders' Perceptions of GenAI Disclosure in Journalism Practice
	2.3 Transparency of GenAI Usage in Journalism & News Trust

	3 Method
	3.1 Sampling
	3.2 Interview Guide
	3.3 Analysis

	4 Findings
	4.1 Perception of GenAI Disclosure in Journalistic Content (RQ1)
	4.2 Influence of Disclosure on Trust in News Stories (RQ2)

	5 Discussion

